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CorLa is structured specifically to deliver a full range of
independent management services for PFI and PPP

projects. CorLa is founded on a team of professionals
with a wide range of PFI skills and an impressive track
record of delivery.

Within this service offering, CorLa includes Independent
Certification and Technical Support.

CorLa offers a truly multidisciplinary bespoke approach
to each project, having indepth experience in the design,
development, construction and operation of a wide range
of PFI and PPP projects.

Howard Winfield, as Head of Technical Services, has a
proven track record in the Independent Certification of
over 15 blue chip PFI projects.

Our experience is particularly strong in the Health and

Education Sectors. CorLa is able to provide an indepth
service through a team of highly motivated professionals
for the management of your project.

In the last five years, 10 hospital projects benefiting from
our services have been handed over early or on time.
The common factors to all these projects are their
complexity, speed of construction and demanding
output-based service specifications.

West Middlesex Hospital

Each project demands the same high levels of expertise,
focus and process management to meet the challenging
targets and expectations of users and investors alike.

CorLa delivers these inputs to bring about successful
projects.

CorLa related projects include:

 Brentwood Hospital

 Neath Port Talbot Local Hospital

 Bishop Auckland General Hospital

 West Middlesex University Hospital

 Central Middlesex Hospital — BECaD

 Stoke Mandeville Hospital

 Prospect Park Hospital—Mental Health Unit

 Buxton Health & Safety Laboratories

 Cleveland Police

 Conwy—3 schools project

 Home Office

 London Underground Telecommunications

 Capio Healthcare — ISTC Programme
Management

 Sussex Custodial Services

 Exeter Law Courts

 Gloucestershire Police HQ

Exeter Courts

CorLa’s Technical Services

 Independent Certification/ Tester Service

 Market Testing / Benchmarking

 Technical Advisory Services

 Quality Inspections

 Project and Construction Management

 Health & Safety Management

 Operational Commissioning

 Life Cycle Management

 Service Provision Performance Reviews

 Operational Risk Assessments

 Construction Performance Review
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